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Situace na zacatku 2019 - faktory uspéchu

> Extrémni adopce cloudu - prace odkudkoliv
> Digitalizace business procesu v 2019 (bezpapirova kancelar)
> Prace z domova je bézna (pro vSechny) uz nékolik let

> Dokoncena implementace Office 365 nastroju
» Od roku 2016, 2019: 100% adopce Teams (migrace ze Skype for Business)
» Lidé jsou zvykli kolaborovat vzdalené, nemuseli jsme vymysSlet nic noveho
» VSichni maji odpovidajici audio / video zarizeni / Surface
» Pouzivame Teams + Live Events pro 250 - 10 000 lidi

> Vyrazné zlepsena bezpecnost

> S C-19 jsme méli zkuSenost z nasich poboéek v Ciné a Italii

> Firma je lokalné pritomna ve vetsiné zemi kde delame business




Active users

B Office 365 B Exchange ® OneDrive B SharePoint B Skype for Business B Yammer B Microsoft Teams

Data as of: Thursday, July 16, 2020 (UTC)
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Co se zmeénilo

> Zaméreni na business situaci ComAp P>
ET update

Including ET meeting & post Covid opportunities

TUESDAY 28™ APRIL Lukas Kral

> Vétsi duraz na externi online kolaboraci at 12:00

» Zadné cestovani: (executive team ve
Sveédsku, Australii, Americe a Cesku)

Voice from the regions: Americas

> Izolace a rozdéleni klicovych funkci na
smeny (napr. supply chain)

W £
Kasey Chase Jose Barrios Murray Fipke

> Vyvoj: IT vybaveni k dispozici pro praci o
doma (monitory, produkty)

Q&A
All ET members

> Zmena leadershipu — pravidelné virtualni
teamové schuzky (kava — Italie)

H ,',';' b5
Jitka Smith
LATEST ON COMPANY
COVID UPDATE

» Cast&jsi celofiremni online meetingy, s
vétSi uCasti pobocCek (Live Events)



SharePoint C-19 site

s

, News, success stories

Online Skoleni pro zakazniky
frekvence (nékolikrat tydné), mnozstvi zakaznikt (x10), vétSina pobocek

SharePoint
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Coronavirus update and instructions
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Contact Covid Team: covid@comap-contro.com

Kerka Jiri
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ComAp Group
8,617 followers
1mo -+ @
Join any of this weeks online training sessions. Grid Codes with an explanation of
P Regulations are scheduled for tomorrow, June 9. Our colleagues from Australia
will give training on Hybrid Control Applications this Wednesday, and ...see more

Grid Cades

ComAp Asia Pacific
1,285 followers

285 + Follow

1mo - @
Tomorrow, (Wednesday, June 10) is ComAp APAC's online training for our Hybrid
Solutions. Join us to learn about how you can integrate a diesel gen-set with a
renewable source to generate more reliable and environmentally frien ...see more

ComAp Group
8,617 followe

2mo+ @

Join any of this week’s online webinars and broaden your expertise. We broadcast
in English, Spanish or German. There are plenty of topics on the list, starting with
an Overview of our devices and applications, covering Power manage! ...see more

ComAp APAC
Online Training

30 PM Shanghai /11:0 Upcoming
Online
Training

English Spanish



ComAp

Pouceni do budoucna

> Vyhody online kolaborace
> Potfeba udrzovani mezilidskych vztahu

> Prace z domova — rozdily mezi
zamestnanci

Zvyseni efektivity
(zvlaste nékteré role)

Obtizné podminky — uték do prace
(spole€né prostory, malé déti)




