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Growth as a top CEO priority

56% 56% 51% 39%

2020 2021 2022 2022/23

Source: Gartner, "2022 CEO Survey — The Year Perspectives Changed", G00766731, 2020 CEO Survey, 2021 CEO Survey 
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CIO Survey Digital Leaders

Source: Gartner, "2021 Gartner CIO Survey"
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What do these have in common?



RESTRICTED DISTRIBUTION

6 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.

IT for sustainable growth

Sustainable performance

Sustainable returns

Sustainable protection
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Force multipliers
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IT is the epicenter of the talent solution
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Work friction points vs intent to stay

More in:

Mitigate Hybrid Worker Attrition by Fixing Work Friction https://www.gartner.com/document/4017139

https://www.gartner.com/document/4017139
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Force multipliers
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Responsible investment is 

a two for one strategy for 

achieving sustainable 

growth and returns
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Autonomous sourcing, EMOS

More in:

Market Guide for E-Sourcing Applications  https://www.gartner.com/document/4014972

Quick Answer: Why You Need to Consider an Energy Management and Optimization System https://www.gartner.com/document/4020307

https://www.gartner.com/document/4014972
https://www.gartner.com/document/4020307
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Force multipliers



RESTRICTED DISTRIBUTION

14 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.

Source: Gartner, "2022 Gartner Board of Directors Survey"

88%
of boards now view 
security as a business 
risk, not a technical one

2022 Gartner Board of Directors Survey
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Treat Cybersecurity as Business Issue 
Use ODM metrics to build Cybersecurity 
PLA*

More in:

Quick Answer: What Is Business Value and How Can Distributed Delivery Teams Understand It? https://www.gartner.com/document/4015867

The Gartner Cybersecurity Business Value Benchmark, First Generation https://www.gartner.com/document/4018368

*PLA – Protection Level Agreement

https://www.gartner.com/document/4015867
https://www.gartner.com/document/4018368
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IT for Sustainable Growth

Take the friction 

out of work

Invest aggressively 

in AI augmentation

Experiment with 

the highly visible, 

highly hyped

Revolutionary 
Work

Responsible 
Investment

Resilient 
Cybersecurity

Invest in intelligent 

connected infrastructure

Leverage autonomous 

sourcing

Digitally reduce 

energy usage

Manage your 

attack surface

Protect business 

outcomes

Use protection-level 

agreements tied to 

business outcomes
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CEO Concerns    

2022-23 

And actions for CIOs
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The CEO’s World 

Is Inverting 

and Disorienting
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Globalization Is Gone ...

… Now “Reglobalization” Rules

11%
Globalization is continuing 
much the same as it has for 
decades (globalization)

59%
Globalization is 
continuing but changing, 
as power shifts 
between major 
nations (reglobalization)

17%
Globalization is slowing 

down (slowbalization)

13%
Globalization is 

reversing (deglobalization)

n = 110; All respondents
Source: Mid-2022 Update Gartner CEO and Senior Business Executive Survey

Which of the following globalization scenarios do you think is in play today?

(Reglobalization)
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39% 38%

30%
26%

21%

14%
12% 12%

6% 6% 6% 6%

Growth Workforce Technology
Related

Corporate Financial Products &
Services

Cost
Management

Environmental
Sustainability

Managing
for Inflation

Innovation,
R&D

Supply Chain
Improvement

Customer

CEO Business Priorities, 2023 and 2024 — Top 12

n = 110; All respondents
Summary Top Three Mentions, Coded Responses

Source: Mid-2022 Update Gartner CEO and Senior Business Executive Survey

Please tell us about your organization’s top five strategic business priorities for the next two years (2023/2024).

Inflation Is a New Distinct Problem Category ...

… And Yet Productivity Is Still Off the Chart No. 

15

New

No. 9
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Three Focus Areas for CIOs

Amp

Analytics

Divert

Digital

Rotate

Resources
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Amp Analytics
Amplify the role of novel data analyses to 

better diagnose the unusual situation and 

find superior solutions.
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Over a Decade — CEOs’ Views on Data Have Not
Advanced as Much as We Might Hope

n = varies; All respondents excluding not able to form an opinion
Q. Please indicate your belief as a business leader regarding the following macro issues by dragging the sliders below.

Source: Mid-2022 Update Gartner CEO and Senior Business Executive Survey

Perhaps it’s the 

right time 

for CIOs to 

take a little 

more ownership?
57%

49%

43%
51%

0%

50%

100%

2013 CEO Survey Mid-2022 Update

There is no such thing as too much information

Information overload is near crisis level
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Ease digital efforts away from 

demand generation and toward 

operating model delivery efficiency.

Divert Digital
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Divert Digital Effort Toward
Internal Operating Challenges

19%

10%

11%

22%

11%

11%

0% 15% 30%

Digitalization

Digital
Transform/Grow

Electronic-
Commerce and

Omnichannel

2022 CEO Survey

Mid-2022 Update

CEOs are adjusting the 

balance of their thinking.

“Digitalisation” is 

becoming a more 

commonly voiced 

CEO term.

It represents a blend of 

internal as well as 

market-facing 

tech application.

Business priorities 2023/2024 — percentage of mentions within 
the technology related category — top three

N varies. Source: Mid-2022 Update Gartner CEO and Senior Business Executive Survey. (Top Five Priorities)

Please tell us about your organization’s top 5 strategic business priorities for the next two years
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Rotate Resources
Help rotate and retrain talent, engage 

with the circular economy and cycle 

activity locations.
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Firing and hiring 
faster isn’t going 

to help 
the situation.

n = varies; All respondents excluding not able to form an opinion
Please indicate your belief as a business leader regarding the following macro issues by dragging the sliders below.

Source: Mid-2022 Update Gartner CEO and Senior Business Executive Survey

CEOs and Sr. Business Execs View on Talent

Most CEOs Now See Talent Scarcity as a Crisis

60%

80%

40%

20%

0%

50%

100%

2013 CEO Survey Mid-2022 Update

Talent shortage is a business myth

Talent scarcity is reaching crisis proportions
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2023 CIO and Tech 

Executive Agenda
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CEOs Are Investing to Deliver Digital “Dividends”

n = 410, all respondents
Q. Compared to fiscal year 2021, how will your organisation’s investments in the following business areas change in fiscal year 2022?

Source: 2022 Gartner CEO and Senior Business Executive Survey

2022 CEO Investment Intentions — Increase Year Over Year, Percent of Respondents

40%

70%

100%

2018 2019 2020 2021 2022

Digital Capabilities

Information Technology

People and
Culture Development

Product Enhancement
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Expected IT Budget Increases Appear Healthy
Expected Change in Enterprise IT Budgets — Showing Averages

+4.8%
North

America

+6.3%
Latin

America

+5.7%
APAC

n varies by region: Total (n = 1,976), North America (n = 570), Latin America (n = 275), 

EMEA (n = 696), APAC (n = 435) CIOs and technology executives answering.
Q. By what percentage do you expect your enterprise’s IT budget to increase or decrease from 2022 to 2023?

Source: 2023 Gartner CIO and Technology Executive Survey

Expected Change in 

Enterprise IT Budgets 

+4.4%
EMEA
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+4.4%
EMEA

+4.8%
North

America

+5.7%
APAC

6.5%
6.5%

But Real IT Funding Growth Is Much Less

5%

+6.3%
Latin

America

8.4%

2022 Inflation Forecasts

Source: Organisation for Economic Co-operation and Development (OECD): 7 July 2022

Note: “Global” and EMEA” inflation rates calculated by averaging components

Expected Change in 

Enterprise IT Budgets 

2022 Inflation



34 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Potential Digital Dividends Come in Many Flavors
Objectives of Digital Investments Over Last Two Years

n = 2,200 CIOs and technology executives answering, excluding “not sure”
Percentage of Respondents

Q. How would you describe the primary objectives of your enterprise’s [i.e., your business’s or government’s] digital technology investments in the last two years?

Source: 2023 Gartner CIO and Technology Executive Survey

Bottom Line 

Impact

Top Line 

Impact

Improve

Operational Excellence

53%

Improve Customer/

Citizen Experience

45%

Increase
Cost Efficiency

22%

Introduce New 
Products/Services

22%

Grow Revenue

27%

Improve Employee
Experience

14%

Increase Employee 
Productivity

25%
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Rebalance Your Technology Portfolio
Changes in Technology Investments
Percentage of Total Respondents

1%
2%
2%

6%
2%
2%
1%

13%
3%
2%

8%
8%

47%
2%

4%
4%
2%

6%
4%
4%

31%

66%
55%

50%
46%

39%
34%

32%
27%

25%
24%
24%

19%
17%

15%
15%
14%

10%
10%

5%
2%

1%

Cyber/information security

Business intelligence/data analytics

Cloud platforms

Application modernization

Integration technologies/APIs/API architecture

Total experience solutions

Artificial intelligence/machine learning

Enterprise resource planning

Business continuity management

Hyperautomation

Digital workplace

Connectivity

Legacy infrastructure and data center technologies

Containerization and orchestration of application workloads

Internet of Things

Digital media

Digital twins

Product portfolio management tools

Human augmentation

Next-generation compute technology

None

n varies by question, CIOs and technology executives answering, excluding not sure
Q. What are the technology areas where your enterprise will be spending the largest amount of new or additional funding in 2023 compared with 2022?

Q. What are the technology areas where your enterprise will be reducing funding by the highest amount in 2023 compared with 2022?

Source: 2023 Gartner CIO and Technology Executive Survey

Percentage of Respondents 
Increasing Investment (n = 2,150)

Percentage of Respondents 
Decreasing Investment (n = 1,842)
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Can You?

n = 2,203 CIOs and technology executives answering
Q. Which of the following external individuals or organizations provide technology capabilities?

Source: 2023 Gartner CIO and Technology Executive Survey

12%

19%

21%

22%

23%

28%

35%

36%

88%

81%

79%

78%

77%

72%

65%

64%

0% 50% 100%

Students/Interns (High School and College)

Customers/Clients/Constituents

Government Agencies, NGOs Nonprofits or 
Community Leaders

Industry Competitors

Gig Workers 

Startups 

Digital Disruptors (e.g., Amazon, Google) 

Shared Industry Resources (e.g., Academia, Industry 
Research Groups, Industry-Specific Consultants)

Using these talent resources Not using these talent resources

External Individuals or Organisations in Use
Percent of Respondents Using These to Produce Technology Capabilities
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Two Steps to Accelerate Digital “Dividends”

Reconcile
execution siloes

Catalyse unconventional 
talent and practices
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Top 10 Strategic 

Predictions for 2023 

and Beyond
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Top 10 Strategic Predictions for 2023 and Beyond

Protest

Citizens
deny access to 

services as protest

2026

Employee

30%
value

metrics 

override ROI

2025

Sovereignty

Regional
sovereignty demands 

lead to sanctioned

partnerships

2024

Investment

2x
shareholder 

acceptance of high-

risk “moonshot” 

investments

2025

Talent

40%
show a loss due to 

“labor volatility”     

2025

Customer

Social
platforms buy 

customer data

2027

Pay Gap

30%
decrease in female 

attrition by closing 

pay gap

2025

Metaverse

30%
of investments in 

“reimagining” the 

work experience

2027

Ecosystems

30%
of vendors landscape 

consolidated by cloud 

ecosystems

2025

Sustainability

AI
sustainability 

reduced energy use

2025
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MetaversePhysical World

Three Stages of Workers’ Interaction

Stage 1

“In Room”

Few want to go back 

to the office “full time”

Stage 2

Virtual Participant

Virtual attendees feel like 

second-class citizens

Stage 3

Fully Immersive

Interactive experience 

is more important than 

information exchange
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Fully virtual workspaces will 

account for 30% of the 

investment growth in 

metaverse technologies and 

will “reimagine” the office 

experience through 2027.

1

Analysis: Marty Resnick and Christopher Trueman
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Seize Uncertainty

• Move beyond VR

• Future work

• New office experience

• Play at work

• Blurring the line between 

personal and workspaces

Metaverse Meetings
Will Be Experiences
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9
Though 2025, powerhouse cloud 

ecosystems will consolidate the 

vendor landscape by 30%, leaving 

customers with fewer choices and 

less control of their software destiny.

Analysis: Donald Feinberg, Adam Ronthal, 

Andrew White and Rita Sallam

44 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.



45 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Make “Ecosystem

Coherence” a Dominant

Buying Criteria

• Choose default                   

cloud ecosystem

• Frequently reassess

best-of-breed strategy

• Join a customer lobby

• Leverage OSS ecosystems

Seize Uncertainty
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Top 10 Strategic Predictions for 2023 and Beyond

Protest

Citizens
deny access to 

services as protest

2026
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30%
value
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2x
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acceptance of high-
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30%
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Top Strategic 

Technology Trends 

for 2023
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Optimize PioneerScale

Gartner’s Top Strategic Technology Trends for 2023

Metaverse

Adaptive AI

SuperappsDigital Immune System

Applied Observability

AI TRiSM

Sustainable Technology

Wireless-Value Realization

Industry Cloud Platforms

Platform Engineering
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Less 

Downtime 80%

Digital Teams 

Responsible 

for Revenue
76%

AI-Augmented 

Testing

Chaos

Engineering

Autoremediation

Apps Supply 

Chain Security
Observability

Site Reliability 

Engineering

Digital Immune System: Optimize Resilience
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American Airlines

Increased Operations Resilience

Digital Immune System

Resilient Feature Release

Frende Forsikring
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Friction

Engineering Platform

Development Team

Consumption

Complex Infrastructure

Automation

Platform 

Engineering 

Team
Developer 

Tools
Reusable 

Components
Self-Service 
Dev. Portal

Platform Engineering: Deliver it now!

• Deliver at scale

• Reusabilithy
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Platform Engineering

Politiet

Rapid Product Innovation

Standardized Common Activities

adidas
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Core Features

Mini App 

Publication

Data 

Sharing

Mini App 

Development

User 

Activated

App

Superapps: Pioneer Engagement
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PayPay

Integrated Payment Ecosystem

Personalized Shopping Experience

Tata Neu

Superapps
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